TALOMNIA

NMpodeccuoHanbHana pabora — 0e3 Hauma.

NHdpacTpykTypa npodeccnoHanbHbIX cnocobHocTen

Talomnia co3paéTcsa anga Toro, 4Tobbl KOMMNAHUM MO NOJyYaTb HYXXHYIO
npodeccrnoHasbHyo paboTy Toraa, Korga oHa Hy>XHa, — OT OTAeJIbHbIX 3a4a4 A0 paboThl
uenbix KomaHa — 6e3 HeobXxoAMMOCTN HaHUMaTb HOBOIMO COTPYAHMKA ON19 Ka)KO0MN TaKomn
3ajaun.

Kanpsb! pewaloT Bcé. Talomnia MeHseT cnocob, KOTOPbLIM Mbl
nosiy4yaem K HUM AOCTyn.

WHITE PAPER - Bepcusa 0.5 - ABrycTt 2026

talomnia.com

NMpodeccuoHanbHbIN OMNbIT Ye/I0BEYECTBA HE A0/HKEH UcyesaTb

bonbwasa naesn

3a KaXXablM MOCTOM, nporpamMMHbIM NpPoaAyKTOM, lOPpNONYECKNM peELLUEHNEM, MeONLUNHCKOWN
npoue,uypoﬁl nnan nponsBoacCTBeHHbIM NMPOLLECCOM CTOAT 3HaHWA nogen.

Ho 3HaynTenbHas 4aCcTb 3TUX 3HAHWUI CyLeCcTBYeT B HeyaobHOM An9 MOBTOPHOI o
NCMoNb30BaHMA hopMe: B OMNMbITE€ KOHKPETHbIX CNeLMasncToB, BHYTPEHHUX AOKYMEHTax
KOMMNaHu, NpoeCcCnoHaNbHbIX NPUBbIYKAX, CXEMaX, MHCTPYKLMAX, BUAEO, CTaHAapTax n
ThiCAYaX OAHaKAbl PELIEHHbIX NMPaKTUYeCKUX 3aha.

YenoBek MOXXET AeCATUIETUSMM COBEPLLUEHCTBOBATbL CNocob BbIMNONHEHWS paboThl — a 3aTeM
3TOT OMbIT OKa3blBaeTCs TPYAHO NepenaThb CrenylowemMy cneumanmcTy. KomnaHms MoxxeT
NOTPaTUTb roAbl Ha BbIPaboTKy 3hHEKTUBHOIO NMpoLecca — Ho 3a eé npeaenamMmm 3ToT OnbIT
NpakTU4YeCcKn HeOoCTyMeH.

NMpobnema He TONBLKO B TOM, 4TOObI COXpPaHUTb 3TN 3HaHUA. Hy>XHO
Hay4YMTbCA NpeBpaLwaTh UX B CNOCOOHOCTb BbINOJIHUTbL paboTy.

NMeHHO 3aeckb HavnHaeTcsa Talomnia. NMpodeccnoHasibHbIM ONbIT MOXKHO COXPaHUTD,
CTPYKTYPUPOBaTb, MPOBEPUTDb, YNy4dllaTb, MPUMEHATb B peasibHoM paboTe 1 nepenaBaTh
hanbLie.

NCTOYHNKOM TaKoro 3HaHUA oCcTaéTcs YenoBek. IHXKeHep MoXXeT nepenaTb crocob
ANArHOCTUKWN, IOPUCT — MeTo[ aHasIn3a 4OoroBopoB, Pa3paboTynk — NpakTUKy
NPOEKTUPOBAHMS, CNELNANNCT NO MeTani006paboTke — TEXHOJIOrNIO BOCCTAHOBJIEHUS Y314,
nccnenoBaTeslb — METOAMNKY NMPOBEPKN NCTOYHMKOB.
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B 6yayLieM 3TK 3HAHMS CMOTYT UCMOJIb30BaTb Pa3Hble UCMOJHUTENN: APYrMe CNeLnanmncThbl,

Al-areHTbl, NporpaMMHbie cncTembl 1 poboTbl. HO NnponcxoxaeHne NnpodeccnoHasbHOro
OonbiTa N AOKa3aTe/IbCTBa ero KayecTBa He O0J/KHbl TEPATLCA.

Talomnia CTPEeMUTCA npeBpaTuTb TO, YTO YeJsioBe4yecTBO 3HaeT, B
TO, 4TO YeJsioBe4ecTBO CNOCOOHO caenarTb.

HUMAN EXPERTISE

Experience - Skills - Methods - Standards - Evidence

-

TALOMNIA

Professional Knowledge Infrastructure

EXECUTABLE CAPABILITY

Humans - Al Agents - Software - Robots
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PucyHok 1. OT npohecCrnoHasibHOro onbiTa K MCAOJIHAEMOWN CrOCcoBbHOCTN.

3HaHu MHoro. Haaé)XHo focTynHon npo¢deccMoHasibHOM
paboTbl — No-npexXHemy Mano.

NMpo6nema

CerogHs nony4nTb MHGOPMaLMIo NpoLle, Yem Korga-nmbo. ECTb NMONCKOBbLIE CUCTEMBI,
npodeccrnoHasnbHblie 6a3bl, Nybankaunm, Kypcbl, KOpropaTUBHAA AOKYMEHTALUA U
coBpeMeHHble Al-mogenn.

Ho Mexxay «3HaTb, KakK 3TO OenaeTca» N «HaAEéXXHO BbIMOJAHUTL paboTy» OCTAaéTCS OrPOMHbIN
pa3pbiB. KOMNaHUs, KOTOPOWN HY>KHO UCCNefoBaHMe pbiHKA, apXUTeKTypa NpoAyKTa, NpoBepKa
[OroBopa WM TeXHUYEeCKas ANarHOCTUKa, NWET He ewé OANH NCTOYHUK nHopMauumn. En
HY>XeH pe3ynbTaT.

MpodeccrnoHanbHas paboTa COCTOUT HE TONbKO 13 3HaHUIA. CNeunanncT NOHMMaeT KOHTEKCT,
BblbMpaeT MeTo, MCNOJIb3yeT NHCTPYMEHTbI, YYNUTLIBAET OrpaHNYeHUs, NpoBepsieT
NPOMeXXYTOYHbIE pe3y/ibTaTbl, 3aMe4aeT oWmnbKM 1N OTBEYAET 3a Ka4yecTBo.
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Bo3HMKalOT TpU paspbiBa

Pa3pbiB CNOCOOHOCTW. 3HAHUSA CYLLECTBYIOT, HO He cobpaHbl B FOTOBY CMOCOOHOCTb MPUHATL
KOHKPETHY0 3aZlavy 1 A0oBeCcTU eé Ao pe3ysbTaTa.

Pa3pbiB foBepus. KomnaHna He MOXKeT NpoCTo nepefaTb HENM3BECTHOW CUCTEME CBOU
LlaHHble, MHPPACTPYKTYPY N OTBETCTBEHHOCTb. El HY>XHbl OFrpaHNyYeHnNs, KOHTPOJIb U
NOHSITHbIE MpPaBuia NPUEMKM.

Pa3pbiB NpotheCcCnoHanbHOro 3HaHus. NMpakTUYecknin onblT parMeHTUPOBaH MEXAY 0oObMU
N opraHm3aumsamMm n pegko ckiagbiBaeTcsa B 06Lyt0 cnctemy, KOTopyo MOXXHO 6esonacHo
MCNoJIb30BaThb CHOBA.

BU3HecCy HY>XHbl He oTBeTbl. BU3Hecy Hy>KHa BbiNoJIHEHHasa paboTa.

Talomnia nblTaeTcsa co3gatb MHPPACTPYKTYPY, Yepe3 KOTOPYHO NpodecCMoHaNbHYIO
CNOCOBHOCTb MOXXHO HANTW, NOJIYYNUTb, MPUMEHNTb K KOHKPETHOW 3ajaye N NpoBepuTb No
pesynbTaTy.

Knowledge is abundant. Reliable capability is scarce.

ABUNDANT KNOWLEDGE THE CAPABILITY GAP REAL-WORLD DEMAND
People - Organizations - Documents - Standards - Experience Organizations need outcomes, not information.
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Professional expertise exists — but remains fragmented.

What the world has

« Information { + Capability
+ Documents MISSING /I L_ -3 + Execution
+ Models PROFESSIONAL = .| = | + Evidence
e INFRASTRUCTURE N : + Quality

« Experience

KNOWLEDGE # EXECUTABLE CAPABILITY ‘

What organizations need

+ Accountability

Knowledge is abundant. Reliable capability is scarce.

PricyHOK 2. PaspbIiB MeXxy 3HaHUAMU 1 NPOdPeCcCMOHaIbHON CMOCOBHOCTbIO.

A ecnu cneuMnanmuCT HY)XKEH He Ha roabl, a Ha TpuU ﬂ,Hﬂ?

NMpodeccnoHanbHasa pabora 6e3 HaMMa

KoMnaHum MoXxeT NoHafobunTbCca nccienoBaTh HOBbIN PbIHOK, MPOBEPUTb apXUTEKTYpPY
npoaykTa, noaroToBuTb OUHAHCOBYIO MOAESb, MPOBECTUN TEXHUYECKNN ayOUT UM BbIMOAHUTL
Apyryto npodeccmoHanbHyto 3aaadvy. PaboTbl — Ha HECKOJIbKO YacOB, HECKOJIbKO AHEN NN
napy Hegesb.
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HaHuMaTb 0N 3TOro YyesioBeka B WITAT HepauMoHanbHO. Ho 3agaya BCE paBHO AO/HKHA ObiTh
BbIMOJIHEHa NPodeCcCMOoHalibHO.

CeroaHs ecTb HECKOJIbKO BapUaHTOB

HainM — npaBunbHoOe peleHne, korga paboTa NOCTOSIHHAA U YesloBeK HY>XKeH Hagosro. Ho
paan oTAeNbHOM 3alavym NPUXoAMTCS NPOXoAMTb NMoncCK, cobecenoBaHuMs, 0hopMIIEHNE,
OHOOPAVHI 1 3aTEeM HEeCTU MOCTOSIHHbIE PACXOAbI.

AyTCOPCUHI Xopollo paboTaeT Ana KPYMNHbIX WAN AANTENbHbIX MPOEKTOB, HO AobaBnseT
neperoBopbl, 4OrOBOP, MEHEAXKMEHT M KOHTPOJIb.

®punaHc bbicTpee N rnbye, HO KaXk bl HOBLIN UCNOJIHUTENb CHOBA TpebyeT Noncka, oLeHKK
N noBepusi.

Generic Al — cambin BbICTPLIN N AELWEBbIN BapuUaHT OJ19 MHOMMX onepaunin, HO Mexnay
«MONYYUTb OTBET» U «AenernpoBaTb NpodeccnoHanbHyto paboTy» oCTaéTcs pasHuLUa: KTO
NMPoOBEPUT NOCTAaHOBKY, MeTOAbl, AOCTYMbl, pe3y/ibTaT U NCNpaBeHnA?

Talomnia npepnaraeT eweé OAUH BapUaHT: NOJZIY4UTb HY>XKHYIO
npocgeccuoHasibHyI0 CNOCOOHOCTbL Ha TO BpeMsl, NOKa OHa
OEeUCTBUTEJNIbHO HY)XXHa.

KnneHT onuncbiBaeT paboTy, a He HaYMHaeT C NoMcka YyesioBeka. Talomnia AosxkHa
onpenennTb HeobxoaAnMble CNOCOBHOCTU, OLEHUTL 06BEM N CTOMMOCTb, CHOPMUPOBATH
NCMNOJIHEHNE W OpraHN30BaTh MOJlyYeHUE NMPOBEPSIEMOro pe3yJbTaTa.

TpaaUUUOHHBLIA HAUM: «MHe Hy)XeH coTpyaHukK». Talomnia: «MHe
HY>XHO BbIMOJIHUTb 3Ty paboTy».
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PROFESSIONAL WORK: FIVE WAYS TO ACCESS CAPABILITY

Different work requires different models.

When professional capability is needed temporarily, permanent hiring may not be the only eption.

FULL-TIME OUTSOURCING FREELANCE GENERIC Al TALOMNIA
NEED: HIRING Professional Work
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Professional capability can become available without turning every temporary need into a permanent position

OononHuTenbHas nHgporpaduka A. MaTe cnocoboB Mony4YnTb NpodeccrnoHasnbHyo paboTy.

OT 33,241 — K BbINOJIHEHHOM paboTe

Talomnia Workforce

Ona knueHTa Talomnia [os>XKHA BbIFNSAETb FrOpa3no npoLle, Yem eé BHYTPEHHAS TEXHONOrUs.
He Hy>XHO BbIBMpaTb MOAENN, MNCATb CNOXKHbIE MPOMMTbI MW CaMOCTOSTENIbHO cobupaTb
aBTOMaTM3aumio.

1. KnneHt onucbiBaeT 3aga4vy

Y10 HeobxoanMo Nony4nTb? Kakme maTtepumanbl AOCTYNHbI? Kakne orpaHnYeHuns cywecTByoT?
Korga Hy>xeH pe3ynbTaT? YTo ByaeT cumTaThbCs YCMELWHO BbIMOJIHEHHON paboTon?

2. Talomnia onpepenser, KTo 1 4To NOTpPebyeTcs

OnHa 3apaYa fgasieko He BCcerga o3HavaeT o4HOoro cneunanncta. PaspaboTka npoaykTa
MOXXeT noTpeboBaTb UccaenoBaTens, apxuTekTopa, pa3paboTynka, TeCTUPOBLLMKA,
cneuymanncTa no 6e3onacHOCTM U ApYyrux ponen. Onsa KAneHTa 3Ta BHYTPEHHAS C/IOXKHOCTb
OCTaéTCs CKPbITON.

OH nokynaeTt He Habop areHToB. OH NOKynNaeT BbiNOJIHEHUue
3apaum.
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3. o Hayana paboTbl onpeaensieTca 3KOHOMUKa

Talomnia popmmpyeT npegno)keHue: 4To byaeTt caenaHo, Kakom pesynbTaT OXKUAaeTCs,
CKOJIbKO BpeMeHUN MoXXeT noTpeboBaTbCA, KAaKOB npearnonaraemMblin 6104>KeT, Kakon
MaKCUMaibHbIN Bl0O)XKeT pa3pelléH 1 Mo Kakum Kputepuam bygeTt npmHnMmaTbca paboTa.

s HOBOro KaneHTa pa60Ta Ha4YMHaeTCca nocse genosnta nan npegonsaatol. Ans
npoBepeHHbIX B2B-knneHToB B AasibHenwweM BO3MOXXHbI OOroBopHa4d nocrtorJiaTa, WHBOWCHI "
KpeguTHblIe IMMNTDI.

4. PaboTa BbiNnosiHAETCA

B 3aBMCUMOCTM OT 3a4a4mM 3TO MOryT ObITb Al-areHTbl, NPOrpaMMHble UHCTPYMEHTbI, 04N
UM Nx KoMbUHaums. KnneHTy He 06a3aTeNlbHO YNPaBAATb KaXKAbiM Y4aCTHUKOM OTAESNbHO.

5. KnneHT nonyyaer He NpocTo OTBET

Pe3ynbTaToM MOXXeT OblTb UCCNefoBaHNE, KO, apXUTEKTYPHOE peLleHne, AOKYMEHT,
TeXHMYeckoe 3akJyeHne, Habop ncnpaBaeHuin Uy gpyrom NpodeccroHanbHbIN pe3ynbTaT.
BMecTe ¢ HUM [0/1)KHa ObITb BO3MOXXHOCTb MOHSATb, YTO 6bIJI0 CAENAaHO, Ha OCHOBAHWM Yero n
Kakune NpoBepKu NpoBefeHbl.

6. PaboTa NnpMHMMaeTcs Uam oTnpaBseTcs Ha A0paboTKy

Ecnu pe3ynbTaT COOTBETCTBYET COrjlaCcoBaHHbIM KPUTEPUAM — KJIMEHT NpUHMMaeT ero. Ecan
HeT — paboTa Bo3BpalllaeTcsd Ha A0paboTKy B paMKax yCc/10BUi. [Mocne NpuémMkKn nponcxoanT
OKOHYaTeJsIbHbIN pacyér.

Talomnia npopaéTt cNnoCOOGHOCTb BbINMOJIHUTL ONpenesiéHHYIOo
npocgeccuoHasibHYI0 paboTy B cornacoBaHHbIX paMKaxX U NOJZIYYUTb
npoBepsieMbi pe3ynbTarT.

Mpodeccusa — 3To He npomMnNT

N3 yero coctout I'IpOd)eCCMOHaHbHaFI CrocobHocCTb

Mo>xHo nonpocuTb Al: «<PaboTal Kak senior software engineer». Ho 3Ta ¢pa3a eLweé He
npesBpallaeT Moaesb B senior software engineer.

MpodeccnoHan oTNNYaeTCs He Ha3BaHMUEM pPosin. 3a Npodeccrnen CToAT 3HaHKMA,
MPaKTUYeCKNN ONbIT, CNocobbl pelleHns 3agay, UHCTPYMEHTbI, OrpaHUYeHns, CTaH4apThI
KayecTBa 1 cNocobHOCTb MOHUMATb, KAKOW Moaxon MPMMEHSATb B KOHKPETHOW CUTYaLnn.

Role — Kakyto GpYHKLMIO A BbIMOJIHAID

Role onucbiBaeT 0TBETCTBEHHOCTb B KOHKpeTHoM paboTe: Architect, Developer, Reviewer,
Tester. OonH cneLmnanucT MOXeT NPUHMMaTL pa3Hblie Roles.

Talomnia - Professional Capability Infrastructure - White Paper v0.5



Skill — yto 51 ymero penarb

Skill — KOHKpeTHbI NepencnosiblyemMblin cnocob BbIMOAHEHNA NPOGECCNOHAIbHOM onepaunn:
npoekTupoBaHue API, onarHocTmnka owmnbku, code review, TEXHUYECKNE N3MEPEHUS,
KOHTPOJIb KayecTBa.

Blueprint — KaK BbINOJIHUTL onpeAeNEHHbINA Knacc paboTbl

3HaTb OTAe/IbHble AeNCTBUSA HeLO0CTAaTOYHO. HY)KHO MOHMMaTb, B KaKOW NocnefoBaTelbHOCTU
M NMpu Kaknux ycnoesumax nx npumeHaTs. Blueprint cBasbiBaeT Roles, Skills, 3HaHus,
OrpaHNYEHNSA N KPpUTEPUN pe3dysibTaTa B BOCMPOM3BOAMMbIA CNOCOD pelleHns Knacca 3agau.

OpnHa npodeccusa # oauH Al-areHT. U Tem 6onee opgHa npocdeccus
# OAMH prompt.

MpodeccnoHanbHas cNOCObHOCTb BO3HMKAET M3 KOMBMHaUWN: KTO AENCTBYET, 4TO OH yMeeT,
4YTO AOJIKEH 3HaTb, KaK BbINOJIHAETCA paboTa, Kakme MHCTPYMEHThl pa3peLleHbl, Kakue
OrpaHNYeHNs AEeNCTBYIOT, YTO CHNTAETCHA XOPOLUUM pe3ysibTaTOM N Kak ero NpoBepuThb.

HOW TALOMNIA REPRESENTS A PROFESSION

A profession is not a prompt. It is a network of reusable, verifiable capabilities.
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Talomnia represents professional expertise as reusable knowledge artifacts and executable relationships.

PucyHok 4. lNMpodeccus Kak ceTb NpogecCcroHaibHbIX CNOCOBHOCTEN.

InaBHbIM UcTouHUK Talomnia — onbIT Alogen

OTKypa 6epytca npodpeccnoHaNbHble 3HaHUA

Ecnn Talomnia gos>kHa ogHa><Abl ONMUCbIBaTb ThiCAYM MPOPECCUN N MUIIMOHBI crocoboB
npodgeccrnoHanbHOM paboTbl, BOSHUKAET OYEBUAHbIA BOMPOC: OTKYyAa BO3bMYTCS 3HaHUA?
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Talomnia He npepgnonaraeT, 4To Al caMOCTOATEeNIbHO U3obpeTéer
npocgeccMoHaNnbHbIA ONbIT YesIOBe4YeCcTBa.

ITOT ONbIT Y)K& HAKOMJIEH NHXXEHEPAMU, NPOrpaMMNCTaMK, BpadaMm, nccnenoBatenamu,
IOpMCTaMn, MeXaHUKaMu, npenogaBaTensiMm, TEXHOJIOraMun 1 NpeacTaBUTeNaMN ThiCAY
npodgeccun.

3Ha4yMTeNnbHaa YacTb NPOeCcCMOoHaNbHOIro 3HaHMA HUKorga He 6bina 3anmcaHa. OnNbITHLIN
CneunanncT 3HaeT, Kakon meTo paboTaeT Ha NPaKTUKE, Kakne NPU3HaKKM yKa3biBaloT Ha
npobnemy, Kakme ownbKM CoBEpPLUAOT HavyMHatoWwme, Koraa popmanbHO NpaBUbHbLIA Crocob
Jlyylle He NCnosb30BaThb.

BHecTu cBOM ONnbIT A0/HKEH cyMeTb Ntoboi npodeccuoHan

CneunanucTt MOXKeT onnucaTb MeToa, NPUIOXKNTb (hoTorpadumn, BUAEO, HEPTEXKMN, N3MEPEHUS,
npuMepbl yCnewHbIX U HeyAa4vyHbIX C/ly4aeB, YKa3aTb 0bopyanoBaHME N yCNOBUA NPUMEHEHUS.
CuncTtema nomoraeT npespaTuTb MaTepuan B Skill, Blueprint, orpaHnyenmne, npumep, evidence
Wan ncnpasneHuve.

Ho AOGaBﬂeHHOG 3HaHME He CTaHOBUTCA UCTUHOM aBTOMATUYECKU

3HaHus MOryT ObiTb OLLINOOYHBIMN, yCTapeBWNMN, KOHTEKCTHbLIMU NN NMPOTUBOPEYUBLIMA.
MosToMy Talomnia pon>kHa XPaHNTb HE TOJIbKO 3HaHWNE, HO N €ro nponcxoXxxgeHme: KTo
npennoxumn, Ha 4EM OCHOBaHO, rge MPUMEHANIOCh, KTO NMpoBepPA N KaKasa BeEPCUNA
ncrnosib3oBasjlacChb.

3HaHMe A0/1XKHO YNy4LLaTbCsA BMECTE C NPaKTUKOM

OnbIT NOSIBNSIETCA — CTPYKTYPUPYETCSA — NMPOBEPSIeTCS — NCMOJIb3yeTca B peasibHon paboTe -
pe3ynbTaT CO34aET HOBble A0KAa3aTeNbCTBA = METO[ YTOYHAETCS UM 3aMeHsieTCs.

Ka>xpan BbiNnoJZIHeHHasA paboTa NnoTeHUMaNbHO CTAHOBUTCA
3KCMEepPUMEHTOM, KOTOPbI# NOKa3blBaeT, HAaCKOJIbKO XOpPOLUO
paboTtaeT npodeccuoHasnbHOe 3HaHue.

B nonrocpo4yHor monenn aBTopcTBO U hakTUYECKOe UCMOoIb30BaHMe Moie3HOro BKiaaa
MOryT CTaTb OCHOBOW A1 penyTauun 1 SKOHOMUYECKOr0 BO3HArpakaeHus.
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Professional knowledge can become infrastructure.

PROFESSIONAL KNOWLEDGE LIFECYCLE
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PnucyHok 3. YKN3HEHHbIN LKA NpodecCnoHasIbHOro 3HaHus.

Ina KaXKaon 3a,a4m HY>XHbl CBOM 3HaHUSA — a He BCA
6ubanorteka cpasy

Knowledge Contract

B cucteme MoryT HaxoauTbCs Thica4n meTtonos., Skills, Blueprints, cTaHoapTOB 1 MPUMepPOB.

Ho MCNoNHMTENO HYXXHbI TOJIbKO 3HAaHWUS, OTHOCSLLMECS K KOHKPETHOW 3a4aye, KJIMEHTY U
yCJIOBUSIM.

Talomnia gposmkHa onpeaennTb Heobxoammble Roles, Skills, cnocob BbINONHEHNS, AONYCTUMbIE
3HAHUA N NCTOYHUKWU, UHCTPYMEHThI, 3aMpeThbl U KPUTEPUN pe3yibTaTa.

Knowledge Contract — orpaHu4yeHHbIn HAabOp 3HaAHUK, NpaBua U

obs3aTenbcTB, HEOH6XOAUMBIX 01 BbINOJIHEHUA KOHKPETHOM
3apmaun.

OH oTBeYaeT Ha YeTbipe YesloBeYeCKUX Bonpoca
* YTO NCNONHNTENb A0JIXKEH 3HATbL?
* YTOo ncnosiHuTENb MOXET Aenatb?
* Yero ncnonHutenb gesnaTtb HE LOJIKEH?
* Kak NOHATb, 4TO paboTa BbIMOJIHEHA XOPOLLO?

3T0 He npocTo prompt. Knowledge Contract fosmxeH UKCMpoBaTb, 4TO UMEHHO Mbl
obsA3anncb coenaTbh, Ha KakMX 3HAHUSX, B KAKOW BEPCUN, KaKUMN METOLAMU, B KaKUX
rpaHnuax u 4To 6ygeT cY4MTaThCs AOKA3aTeNbCTBOM YCMELWHOro pesyJbTaTa.
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Ta >Ke Nnornka NnpuMeHnMa K 4esIoBeKy, NporpaMMHoON cucteme, poboTy nam rubpmnagHom
KOMaHOe: MeHseTCs UCNOJIHUTEeNb, HO MpodeccrnoHanbHoe 0653aTenbCTBO 3a4a4mM OCTaéTcA
MOHATHbLIM.

CucteMa fosmKHa COXpaHATb NPOBepPsieMbI C/ief TOro, YTo 6b1s10 BbIBpPaHO, YTO UCKJIKOYEHO,
Kakune BepCUM N OrpaHUYEHUS NCMOJIb30BaINCh M HA KAKOM OCHOBaHUM OblNl pa3peLlén
LOCTYyn.

KNOWLEDGE CONTRACT RESOLUTION

From a broad professional knowledge graph to a bounded, authorized task-specific capability.
The contract defines what the executor knows, can do, must not do and how success will be judged.
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Models may change. The resolved professional i remains ir ble and reproducible.

PrcyHok 5. OT npoceccroHanbHom 6a3bl 3HaHN K KOHTEKCTY KOHKPETHOW 3a4auMn.

KoMnaHusa He o6s13aHa aoBepATb Al

JloBepue Kak 4acTb NpoAyKTa

YT106bl Talomnia cTana peasbHbiM B2B-npoayKToOM, HEAOCTATOYHO HAY4YNUTLCA XOPOLLO
BbINOJIHATL 3a4a4un. Bokpyr npogeccnoHanbHom paboTbl AO/HKHbI CyLLECTBOBATbL NpaBa
[0CTyna, 30Hbl OTBETCTBEHHOCTN, IMMUTbLI PAaCX040B, COrJlacoBaHUSA, KOHTPOJIb Ka4yecTBa U
BO3MOXXHOCTb MCMpaBieHuns.

Bonpoc He «kKak caenaTtb Al elwé yMHee?», a «4TO [OJIDKHO ObITb
NPOBEepPAEMO U KOHTPOJZIMpYEeMO, 4TOObI KOMNaHuA Obina roToBa
[OBEpPUTb CUCTEME peaJsibHylo paboTy?»

[loBepue HavynHaeTCsa A0 BbIMNOJIHEHUA 3a4a4un: onpenensaoTca OOCTYMHble faHHbIe,
pa3peLuéHHb|e NMHCTPYMEHTbI, KPUTNYHECKNE nencteuns, 6roaXxeT n orpaHun4eHus.

Mocne BbINOJIHEHNA OOHOMO pe3yJfibTaTa HeaoCTaTo4YHo. Evidence moxxeT BKkao4YaTb
WCTOYHUKWN, TECTbI, USMEHEHUS KOZa, U3MEPEHMNS, AENCTBUSA UHCTPYMEHTOB, MPOMEXXYTOYHbIE
BbIBOZbl 1 UCTOPUIO COTIaCOBaHUN.
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Hun nogn, Hn Al He paboTatoT 6e3 ownbok. MosaToMy pesynbTaT NPUHMMAETCA NN
BO3BpallaeTcsa Ha Rework. lMocse MHOXeCTBa UCMOJIHEeHNI noasnseTca Execution History n
Reputation.

[osepue paboTaeT B 06e CTOPOHbI: KJIMEHT rnoJsiy4aeT rnposBepseMocTb, Talomnia —
hMHaHCOBYO rapaHTUIO UCNOJIHEHNSA Yepe3 Aeno3nT nnm B2B-gorosop.

Talomnia pos>kHa BbIMrpbiBaTb He NOTOMY, 4TO eé Al KaxeTcs
CaMbIM YMHbIM, @ NOTOMY, YTO € MOXXHO AO0BepuTb paboTy.

Verified Work & Trust Layer

Two-sided trust: clients get verified results, while Talomnia protects execution.

CLIENT TRUSTS THROUGH VERIFICATION @
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TALOMNIA PROTECTS EXECUTION
via prepaid funding, contract rules, and centrolled environment

Figure 6. Verified Work & Trust Layer. Talomnia builds trust via budget limits, contracts, controlled execution, evidence, and acceptance.

PucyHok 6. [loBepue Kak ABYCTOPOHHSAS cucTemMa.

KnueHT posKeH NOHMMaTb CTOMMOCTb A0 HaYana pHGOTbI

JKOHOMMKa O HOM 3a43a4u

[o 3anycka Talomnia oueHnBaeT, Kakaa paboTa noTpebyeTcs, Kakme CNOCOBHOCTU HY>XKHblI,
KaKne NCTOYHUKWN N MHCTPYMEHTbI By Ay T NCNO/Ib30BaTbCs, Kako 06 bEM NpoBepKM
HeobxoaMM N Kakne fONONHUTENIbHbIE PAaCX0A4bl BO3MOXXHbI.

OueHka rnokasblBaeT 0OXXuaaeMyt CTouMoCTb. Budget Limit onpenenseT, ckonbko Talomnia
nMeeT NpaBo NOTPaTUTb B3 AOMNOJIHUTESIbHOIrO COrJIacoBaHUA.

[Nsi HOBOTO KJIMEHTa AeHbrn pe3epBupyoTca 3apaHee. [Jerno3nT — He OKOHYaTeNbHas
onsaTa: CHavana BbiNoJIHAeTCA paboTa, 3aTeM pe3ysibTaT NPoBepsieTcs, NpyM HeobXxoaAnMoCTH
nopabaTbiBaeTcs, U nocse Acceptance nponcxoauT Settlement.

KnueHT NokynaeT pe3yfbTaT npodeccruoHanbHon paboTbl. BHYyTpyu cTouMocTn MoryT 6biTh
execution, Al-Mmogenu 1 BblHUCNEHUSA, NNaTHbIE MHCTPYMeHThI, verification, Yenoeeveckas
3KCNepTM3a 1 onepaumoHHas ctommocTb Talomnia.
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Co BpeMeHeM LeHa MOoXeT b6bITb 3a 3a4a4y, NPOEKT, NO04YacoByto NpPodecCoHasbHYIO
crnocobHOCTb, 3ape3epBMpPOBaHHY0 capacity nam noanmncky. Ho MVP gon)xeH noka3aTb 6onee
dyHOaMeHTaNbHYI0 BELb: FOTOB JIN KJIMEHT NMAATUTb 3a NpodecCnOHaNnbHbIM pe3ynbTaT.

MepBble MecsUbl HY>XHO n3MepsaTb execution cost, verification cost, Rework, npuHaTune
pe3ynbTaTa, LeHY 1 NOBTOPHbLIN CAPOC. 3TU AaHHbIe MOKaXyT, Kakne knaccobl paboTt
DeNCTBUTESIbHO UMEOT KOMMep4YeCKUin CMbIC.

FnaBHasA eAuHULA SKOHOMUKMU — NMPUHATbLIA pe3yabTar.

Talomnia Economic Contract Layer

Every task is executed through a bounded economic contract
with evidence, verification, and value distribution.
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Figure 10. Talomnia turns work into bounded economic contracts;
after acceptance, value is distributed, and history reduces risk and strengthens pricing power.

PrcyHOK 9. 9KOHOMUKa 0f4HOM npodeccnoHaibHOM 3a4a4n.

PaboTa 3akaHumnBaetca. OnbIT — OCTaércs.

Mouemy Talomnia MO)XeT CTAaHOBUTBLCA CUJIbHEE

Ecnn nocne 3agaym cuctema NnoHUMaEeT, Kakon crnocob okaszancs sPheKTUBHBIM, Kakune
3HaHUA NOHAJ0BNINCE, KaKne OLWNOKN BO3HUKIN U MPUHAN N KINEHT pe3ysbTarT,
cnenytowas noxoxasa paboTa NnoTeHUMaNbHO MOXXET BbITb BbIMOJHEHA Ny4LUe.

Kaxxpana BbinoJiIHeHHas paboTa Mo>XXeT CTaHOBUTbLCA ONbITOM AJA
cnepnyloLwen.

Mepencnonb3yTca He pe3ybTaTbl KIIMEHTOB U HE NX KOH(pUAEHUNANbHbIE AaHHbIE, a
o6obLlaeMble NpotheccnoHanbHble MeToAbl. YCNelHbl cnocob BbiNOHEHUA Kacca 3a4ay
MOXKeT CTaTb Yay4lleHHbIM Blueprint.

Ecnn Blueprint ncnonb3oBanca AeCATKM U COTHU pa3, pe3ysbTaTbl NPUHUMANNCE, OLLINOKK
obHapyxmnBanncb U MeTon ynydwancs, nossnsaetcs Execution History.
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PenyTauma noTeHUMabHO MOXXET OTHOCUTBLCA HEe TOJIbKO K 4YesI0BEKY, HO 1 K Professional
Capability, Blueprint, Skill unn KoH®Urypaumm KomaHabl.

Mpun NOBTOPHLIX UCTIOJTHEHUSX YK€ U3BECTHbI MeTO/bl, TUMMNYHbIE OLLINOKM 1 HEOBXOAUMBbIN
06bEM npoeepku. Mo3ToMy noxoxxas paboTa NOTEHUMANbLHO MOXKET CTAaHOBUTLCS [ELLEBsE U
npenckasyemee.

Ob6Lme cnocobHOCTM — AMArHOCTUKA, NAaHUPOoBaHMe, MPOBEPKA UCTOYHNKOB, yrNpaB/ieHne
PUCKaMW, KOHTPOJIb Ka4eCTBa — WCMOJIb3YHTCA B Pa3HblX Npodeccusx.

* Professional Knowledge — npoBepeHHble meToAbl, Skills n Blueprints.
* Execution Evidence — nctopusa peanbHOro npuMeHeHus.
* Trust & Reputation — Habnopaemas ncTtopus KavyecTsa.

» Contributor Network — nogn n opraHusauuu, paclwmpsoLlne 3HaHNAa CUCTEMBI.

JonrocpouyHasa ueHHocTb Talomnia MoXeT onpenenaTbCA He
KOJZInyecTtBoM Al-areHToB, a KOJIM4EeCTBOM NpocgecCuoHasIbHOro
onbiTa, KOTOPbIA CUCTEMA HAay4YUJlaCb HAAEXXHO NpeBpawaTh B
pe3synbTart.

TALOMNIA KNOWLEDGE & WORKFORCE FLYWHEEL

Every professional contribution and every verified execution can make the system more valuable.

- COMPOUNDING ASSETS Professional knowledge compounds through contribution, execution, evidence and reuse.
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The model can be replaced. The accumulated professional capability remains.
Talomnia's long-term moat is the compounding combination of professional knowledge, execution evidence, trust and contributors.

PucyHok 7. HakonuTtenbHbIn Luka Talomnia.
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NMpodeccuoHanbHyO paboTy CMOryT 3aKa3biBaTb HE TOJIbKO
noaun

Shared Capability Economy

Ecnu Professional Capability cTaHOBUTCA onucbiBaeMomn, NpoBepAeMon 1 AOCTYMNHON No
3anpocy, 3aKa3z4nkoM MOXET CTaTb Apyras nporpamMmMmHas cmctema nam Al-areHT.

CubHbIN areHT — He 00sA3aTesIbHO areHT, KOTOpPbIX YMeeT BCE.
BO3MO>XXHO, 3TO areHT, KOTOpPbIA MOHUMAET, Koraa eMy Hy>XeH
APYrou cneuuasiucT, M ymMeeT ero npusieysb.

KoprnopaTuneHLIN areHT MOXXeT rnpussiedsb Yepes Talomnia research, legal analysis, financial
modeling nnn gpyrme cnocobHOCTN BMECTO TOro, 4Tobbl CaMoCTOATENbHO M306paXkaTb
cneumanncTa Bo Bcex obnacTsx.

B2B: yenosek nan opraHusaumsa CTaBUT 3a4a4y 4epe3 nHrtepdenc. A2A: BHELIHUA areHT
AenaeT TO e NPorpaMMHO — HaXoA4AUT CNoCObHOCTb, NepenaéTt 3ajavy, yCTaHaBanBaeT
Budget Limit, nony4aeT pe3ynbTaT 1 evidence.

BHewWHWn areHT NoKynaeT He «eLwé oamnH Al», a npodeccmoHasbHy0 CNOCOBHOCTL C
onpenenéHHbIMN YCIOBUAMN UCMOJTHEHUS.

Ins Takoro pbiHKa capability nos>kHa 6bITb SKOHOMUYECKN ONMUCbIBAEMON: TUM paboThl, LeHa,
Budget Limit, naHHble, cpokun, Acceptance, Rework u evidence.

Jlioan HAaHUMAIOT cneunanmuctos. KoMnaHMm HaHuMMaloT
cneumanucToB. B Oyayuwiem areHTbl ToO)XXKe CMOryT HAaHUMaTb
cneuuvasmcroB.

A2A He cTpouTca B nepeoM MVP. CHavana Talomnia gosxkHa goka3aTb B2B-paboTy, Ka4yecTBo,
AOBEpME N SKOHOMUKY.
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FIGURE 9

Shared Capability Economy

KoMnaHuu, areHTbl 1 nnaTthopMbl MOryT HaHUMaTb NPOBEPeHHbIe NpodeccuoHansHele cnocobHocTr yepes Talomnia
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PucyHok 8. Shared Capability Economy.

HaunHaeM c paboTbl. UHPpacTpyKTypa nossBASETCS MO3XKe.

Kak Talomnia Mo)keT 3apabartbiBaTb

BusHec-mopens Talomnia Ha4YMHAETCA C NPOCTOM BELLM: KNNEHT nocTasu 3agady, Talomnia
BbINONIHWMAA paboTy, KNMEHT NPUHAN pe3ynbTaT, Talomnia nonyynna geHbru.

Cnoii 1. Talomnia Workforce
MpodeccnoHanbHas paboTa Mo 3anpocy — NEpPBbLIA revenue engine n npeameT nposepkn MVP.
Cnoi 2. NoctosiHHasA npo¢eccnoHaibHasi EMKOCTb

Ecnn knneHT ncnonb3yeT Talomnia perynsipHo, MoOXKeT NosiBUTbCA persistent capacity:
BbloeneHHble KoHdurypauum, private knowledge, governance, integrations, SLA n recurring
revenue.

Cnoii 3. Capability APl u A2A

LOpyrve nporpaMMHble CUCTEMbI CMOrYT NMporpaMMHO nokynaTb Professional Capability — 3a
BbI30B, 3aja4y, usage nam capacity.

Cnoi 4. dkoHOMUKa NpodeccCMOHaA/IbHOIO 3HaHUA

Ecnu co3spaHHbIM npodeccrnoHanoM Blueprint ncnonb3yeTcs B COTHAX 3a4a4y U CO34AéT
LLEHHOCTb, CUCTEMa MOTEHUMaNbHO MOXET y4uTbiBaTb attribution, reputation, Contributor
Rewards n Knowledge Royalties.
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DTV YeTblpe MoOeNn He 3aMeHsAT Apyr apyra. OHM NOTeHUWanbHO HacnamBatTcsa: work —
recurring capability = infrastructure access —» knowledge economy.

CHavana Talomnia poJsi>)kHa AoKa3aTb, 4TO CNOCOOHa XOpoLUO
npopaBaThb U BbINOJIHATL NpodeccuoHasibHYl0 paboTty. Bcé
OoCTaJZibHOe CTPOUTCA NOBEepX 3TOro AoKasaTesibCTBa.

TALOMNIA MONETIZATION ARCHITECTURE

From paid professional work to a global capability infrastructure.
One professional capability infrastructure can support multiple layers of menetization.

INITIAL REVENUE ENGINE

e | TALOMNIA WORKFORCE | raxres L | v
| 0@e sl Task = Estimate - Budget -» Execution = Acceptance = Payment FIRST - ;
@END Py for professional work performed | & peR PROJECT COMMERCIAL ‘ ﬁ SERVICE REVENUE
BUSINESSES O TIAR AR DEL | Verified professional work
Puichase professionsl \ / N e e
RECURRING REVENUE ( o RECURRING REVENUE )
Persistent tional
ENTERPRISES > SUBSCRIPTION & @ TEAM @ PRIVATE WORKFORCE /-\ R - L ::;:df.; organizational
EE Purchase persistort BER Entererise © susiess © FVATE KOV CDaE REVENUE = v
| capabity and governance | [ Persistent professional P —— g SONEANGE b
L A ) capacity for organizations e . J e INFRASTRUCTURE REVENUE
— — profession
\ ¥ capability
‘ AGENTS & || INFRASTRUCTURE REVENUE w
ﬁ Purchase capabilites Pl A © v & BERGALL NETWORK REVENUE
o pogammatcaly || [~ S:,::-B "':TY A:I_' / A2 @ A2 @ PERTASK INFRASTRUCTURE — Professional knowledge
X ¥ ional capabilities ‘ REVENUE e
= 5 available to other agents © CONTRACT CALL © usaGE
@, [ROFESSIONAL and platforms @ capaciTy Revenue layers compound
225 CoMmREUIOR] S rather than replace one another.
B s recsase protescionst T
inowiedpe sod o |||
\ e ) LONG-TERM NETWORK ECONOMY
p E———
@ PROFESSIONAL © KNOWLEDGE ROYALTY o WHY MARGINS CAN IMPROVE
) KNOWLEDGE ECONOMY © MARKETPLACE FEE NETWORK: —
% @ ATTRIBUTION ETW MORE REUSE
erified professional knowledge: Sty ECONOMY o
hecomes areusable économiaasser @ REVENUE SHARE _u9) LOWER KNOWLEDGE CREATION COST PER EXECUTION
BETTER EVALUATION
TALOMNIA PROFESSIONAL CAPABILITY INFRASTRUCTURE LOWER FAILURE & REWORK
Shared professional knowledge, execution and trust infrastructure HIGHER TRUST - J
| :;.l ‘ ‘ == | | | STRONGER UNIT ECONOMICS ‘ - J
PROFESSIONS ROLES SKILLS BLUEPRINTS KNOWLEDGE EViDENCE REPUTATION EXECUTION - .
CONTRACTS HISTORY execution.
FROM SERVICE TO INFRASTRUCTURE . VALUE DISTRIBUTION = MATURITY:
Traditional service business Talom
" = @ WORKFORCE — BUILDING / MVP
0@ - Lavorisrepeateysaa = ; Qoabityis mstie & 28 =] il
Al Y R i = = 1 @ SUBSCRIPTION & ENTERPRISE — PLANNED
+ Scale depends heauily on headcount - External system: pability | EXECUTION CONTRIBUTOR KNOWLEDGE TALOMNIA @ CAPABILITY API / A2A — VISION / PLANNED
A - Contributors ca cnomically ) cosT REWARDS. ROYALTIES MARGIN p= b Gl AR

- RECURRING CAPABILITY g

Talomnia starts by monetizing professional work and can evolve toward

CAPABILITY INFRASTRUCTURE e d KNOWLEDGE ECONOMY
s pabil

ing access to pi

PucyHok 10. ApxuTekTypa MmoHeTusauum Talomnia.

Ecnu cuctema yumtca y npodeccmoHanos — npo¢eccuoHanbl
NOJDKHbI YY4acTBOBaTh B CO3/1aBae€MOM LLeHHOCTU

Yenosek B 3KOHOMUKeE NpodeCcCUOHANIbHOIro 3HAHUS

Jlydwine npodeccruoHasnbHblie 3HaHNA Y)Ke CYLLEeCTBYIOT Y alogen. Al MOXXeT noMoraTb UX
CTPYKTYpPUPOBATb N NMPUMEHATb, HO MHOIONeTHUWN OMNbIT BO3HUK He NOTOMY, 4YTO ero
CreHepupoBaJsia MoAesb.

YenoBek, co3palowWwmn nonesHoe npodeccmoHasibHoOe 3HaHue,
LOJIDKEeH COXPaHATb CBA3b CO CBOUM BKJIaAoM.

lMpodeccroHan MOXKeT pacckasaTb NMpouecc, noka3aTb BUAEO, 3arpy3nTb poTorpadpuu,
CXeMbl, pealibHble c/ly4aun, TUNnUYHbIE OWNOKN N YCNOBUSA, KOr4a MeTo NPUMEHATb HeNb34.

Al noMoraeT NPoBeCTN UHTEPBbLIO U CTPYKTYPUPOBATL ONbIT, HO He NpuceBansaeT ero. Cuctema
JIOJXKHA COXPaHSATb provenance: KTo NpeaJsioXxXusa MeTod, Korga, kakue matepuansl
npenocTaBul, KTO NMPOBEPSJT N KaKasi BEPCUS UCMOb3yeTCs.
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Nybnnkaums He o3Ha4YaeT aBTOMAaTUYECKOro Npu3HaHmsa. Meton MoXeT ObiTb OLLUNOOYHBIM,
yCTapeBLUUM, CINLIKOM Y3KUM UM ONacHbIM BHE KOHTEKCTa. Ero LeHHoCcTb onpenenseTcs
TeM, HaCKOJIbKO OH BbIAEP>XXUBAET MPOBEPKY M MOMOraeT noJiy4yaTb XOopoLune pe3ynbTaThl.

Mo Mepe ncnosb3oBaHMSA NPogeccuoHaNbHbIA BKAaA Noay4yaeT UCTOPUIO: FAe NPUMeHSsCs,
Kakue pe3synbTaTbl NOJyYeHbl, CKOJIbKO Bbln10 fopaboToK, Kakue Bepcumn paboTanm nyyule.

Ecnm meTon ncnosib3yeTcsa B COTHAX OrJla4ymBaeMbiX 3a4a4, BOSHMKaeT BOMPoC CI'IpaBe,EI,ﬂVIBOIZ
9KOHOMUKU: O0JIXKEH JIN aBTOP y4aCTBOBaATb B Co3aBaeMoun LEeHHOCTKN?

Talomnia npegnonaraeT, 4TO Takas BO3MOXXHOCTb AOJIXKHa CywecTBOoBaTh Yepes attribution,
reputation, Contributor Rewards n Knowledge Royalties. Ho LeHHOCTb NOSABNAETCSH TOJIbKO NpPWU
peasibHOM UCMOJIb30BaHNMN N AOKAa3aHHOW NOJIE3HOCTN.

Contributor Economy ewé He cyLecTByeT Kak roToBbI NpoayKT. MpeacTonT pewnTb
BOMpOChHI IP, COBMECTHOro aBTOPCTBA, 06LEeN3BECTHbIX METOA0B, KOPMOPATUBHbIX MpPaB U
pacnpefeneHuns LeHHOCTMW.

Ecnun npocgeccmoHanbHbIA ONbIT CTAHOBUTCA 4YacCTblO
MHPPACTPYKTYPbI, YeJZIOBEK, KOTOPbIX 3TOT ONbIT CoO3Aal, He
LO0JIDKEeH CTAHOBUTbCA HEBUAUMbIM.

MoyeMy UMeHHO ceituyac

Npes npodeccnoHanbHon paboThl 6€3 TpaAMLUMOHHOIo HaliMa cyllecTBoBana gaBHo. Ho
cerofHs 04HOBPEMEHHO MPOUCXOAAT NU3MEHEHUSA, KOTOPbIE AesaloT BO3MOXXHbLIM CNeyoLLINiA
war.

Al nepexoaunT OT OTBETOB K paboTe: areHTbl cNOCObHbI N1aHNPOBATbL AENCTBUS, UCKATb
nHgopMauuto, paboTaTb C harnamun, Bbi3biBaTb MHCTPYMEHTHLI U API, nncaTb KO4 1 NpOBepsaTb
MPOMEeXXYTOoYHble pe3ysibTaThl.

Microsoft Work Trend Index 2025 coobuwiaeT, 4To 82% pykoBOAMTENEN OXXNOAT
ncrnonb3osaTb digital labor ansa pacwmperHus workforce B 6avxanwme 12-18 mecsues.

Upwork Research Institute 2025 yka3biBaeT, 4To 81% C-level pykoBoanTenen
npeanpuHnMatoT warun K skills-based hiring.

World Economic Forum oueHunsaeT, 4To K 2030 roay okono 39% cyulecTByoLWnx Habopos
HaBblKkOB paboTHMKOB 6yayT TpaHChHOPMMPOBAHbI UM YCTapeLoT.

ITN nokasartenu OTpaXaloT pa3Hble nccnenoBaHMAa N MeTogo/I0rMN N NCMOJIb3YIOTCA KaK
CUIrHaJibl HanpaBJiIeHNA PblHKa, a HE KaK I'IpﬂMOIZ MPOrHO3 Crpoca Ha Talomnia.

[LONKHOCTb CTAHOBUTCA CJIMLLKOM KPYMHOM eAnHULEN onNncaHnsa BbICTpo MeHsoLwencs
paboTbl. KOMNaHMKM BCE Yallle Ha4YMHalOT C BOMpPOCa: Kakas CMoCOBHOCTb HaM HY>KHa?

Al co30aéT BO3MOXXHOCTb YaCTUYHO OTAENNTb NMPOECCUOHANBHYIO CMOCOBHOCTL OT
PU3NYECKOro MPUCYTCTBUSA KOHKPETHOIro NCnoaHuTens. Npu 3ToM YesnioBeYyeckas SKCnepTusa
OCTAETCA UCTOYHUKOM 3HAHMS.
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Mopenu y>ke A0CTaTOYHO CUJIbHbI, 4TOObI BbINOJIHATbL GosnbLue
paboTbl. UHdpacTpykTypa noBepus, NnpodecCUoOHASILHOIO 3HAHUA U
hesierMpoBaHusA ewwé ToNbKo (popMUupyeTcs.

WHY NOW?

Three structural shifts are changing how professional work can be accessed and delivered.
Al execution, skills-based work and rapidly changing professional requirements are converging.

82% 81% 39%

DIGITAL LABOR SKILLS-BASED HIRING SKILLS TRANSFORMATION
of C-level executives report DDD of workers’ existing skill sets
taking steps toward skills- are expected to be transformed

m e | of leaders expect to use digital
labor to expand workforce

capacity within the next 12-18 based hiring. or become outdated by 2030.
months.
World Economic Forum, Future of
Microsoft Work Trend Index 2025 Upwork Research Institute, 2025 Jobs Report 2025
Al is moving from assistant Organizations increasingly start Prufes.sional ccnfiguraliur,s_ L
to participant in work. with the capability they need. changing faster than traditional
job structures.

() These indicators come from different studies and methodologies. They are directional market signals, not a direct forecast of demand for Talomnia.
TALOMNIA HYPOTHESIS

Al ASSISTANTS r -D Al AGENTS O DIGITAL WORKFORCE C‘D PROFESSIONAL CAPABILITY
Help people — ¢| Execute — (— Digital systems participate —> | O—( )0 NFRASTRUCTURE
——— perform work =l multi-step tasks Y directly in operational work - \‘b :2;2?':::';;‘:;?::3’::;
¥

verifiable capability

THE FUTURE OF WORK IS HYBRID

FROM JOB TITLES SKILLS CAPABILITIES WORK OUTCOMES THE COST OF INTELLIGENCE IS FALLING.
- THE NEED FOR TRUSTED 000 a“_'?'?. # @ =i
= I'q.%] —? @ - @ PROFESSIONAL EXECUTION REMAINS. W
HUMAN Al GOVERNANCE & PROFESSIONAL
The opportunity is not simply cheaper Al. EXPERTISE EXECUTION VERIFICATION CAPABILITY
The unit of professional demand is becoming more granular. Itis 'U:;E :u:;r:‘aes':!s\ij;is{:;ljaﬁl'w;gﬁz;u:ssnona[ e orn alaes notassime thet Alltepiaces all Bmploysesl
Al CAPABILITY ‘// 7_\\ BUSINESS DELEGATION
lud D) Models are becoming - - -~ TRUST - PROFESSIONAL KNOWLEDGE - -——--------- \ :]r 'F‘ ,,,,,,,,,,,,,, Businesses still need a ﬁ
J'-f',lf capable enough to GOVERNANCE - VERIFICATION X = trustworthy way to delegate n E
perform more work. TALOMNIA that work.
— -
/ MODELS ARE e WOBKIS BECOMING SKILLS ARE THE MISSING LAYER IS TRUSTED PROFESSIONAL CAPABILITY.
J:lu BECOMING MORE mh MORE SKILLS- CHANGING Talomnia is built around the hypothesis that professional capability
CARABLE: BASEL: FASTER: can become accessible on demand.

LononHuTenbHas uHdorpadgmrka B. MoyeMy cenvac: Tpy HE3ABUCUMBIX PbIHOYHBIX CUTHaa.

YTO cywecTByeT cerogHA

Talomnia He HaunHaeTca ¢ Hyad. Ho Talomnia ewé npeacront pokKasarb.

Ba>kHO MpoBecTn YETKYIO FPaAHULLY MEXAOY TeM, YTO y)K€e CYLIEeCTBYEeT, YTO cenyac
pa3pabaTbiBaeTCSA U 4TO MOKa ABNAETCA rMNoTe30M.

Datarim — cyuwiecTBylow,as paboyas ocHoBa

Datarim — pabo4yuinn framework opraHmsaumm MHOro3TanHoOM npogeccnoHanbHom paboTbl Al-
areHToB. OH No3BoanA oTpabaTbiBaTb Crieynann3npoBaHHble ponn, reusable Skills, planning,
development, review, QA n compliance.

9T0 ewé He Talomnia Workforce, HO Ba)KHbI1 CTAapTOBbIN aKTUB: COXKHY0 paboTy
OENCTBUTESIBHO MOXKHO Pa3ioXUTb MeXXay cneumannsmpoBaHHbIMU LG POBLIMUK
NCMONMHUTENAMN N OPraHn30BaTb KaK ynpaBaseMbin npouecc.

Arcanada — TexHoJIorM4yecKas cpena ucnoJsiHeHuA

Arcanada — TexHOMOrn4yeckas 3KoCcucTemMa, BHyTPU KOTOPOWN pa3BMBaETCA MHPPACTPYKTypa
Al-areHToB 1 nucrnosiHeHnsa. CtaTtyc: BUILDING.
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Knowledge Contract Architecture — uccnepgoBarenbckoe u apxuteKTypHoe S4p0

ApxnTeKkTypa hopManusyeT yrnpasieHue npodeccnoHanbHbIMN 3HAHUSAMIN, BEPCUAMU,
provenance, orpaHnyeHmnamMu, evidence n paspeléHHbiM KoHTekcToM. CTaTyc: RESEARCH /
BUILDING.

Talomnia — HOBbIV NPOAYKTOBbLIN C/IOM

Talomnia gosmKHa NpeBpaTUTb CYLLECTBYIOLWME aKTMBbI B MPOAYKT, 3a KOTOPbIN BHELUHWUN
KJINEHT roTOB NIaTUTb. IMEHHO 3Ta YacCTb ewé He AoKa3aHa.

Yero noka Het

* YyCTONYMBON B2B-BbIpyyKu;

* I'IOBTOpﬂeMOVI KJINEHTCKOW BOPOHKW,

* NOATBEPXAEHHOM unit economics;

* macwiTabHoro marketplace npodeccrMoHasnbHbIX 3HAHWIA;

» paboTatowen contributor royalty economy;

* IoOKa3aHHOro A2A-pblHKa;

* noaTeBepXAéHHoro network effect.

Talomnia He HaYMHaeT ¢ HynA. Ho cyuwiecTBylOWan TEXHOJIOrus
eLwé He ABNIAeTCA AOoKa3aHHbIM OM3HecoM.

WHAT EXISTS TODAY?

Current state of the Talomnia technology and product stack.

Existing foundations reduce technical starting risk. Commercial validation still lies ahead.

-

\.

DATARIM

EXISTS

@ Multi-agent execution
@ Specialized roles

® Reusable skills

® QA & compliance

ARCANADA
BUILDING

® Agent runtime

@ Execution environment
@ Tools & integrations

@ System infrastructure

N

N
KNOWLEDGE CONTRA{LT

RESEARCH / BUILDING

# Meaning management

® Resolver

® Binding & authorization

® Evidence governance

7\

~
TALOMNIA WORKFOR(

BUILDING / MVP

@ Customer work request
® Budget / deposit

@ Professional execution

® Acceptance / settlement

E

s

COMMERCIAL VALIDA%ON
NOT YET VALIDATED
@ Paying customers
@ Repeatable revenue
@ Unit economics

@ Product-market fit

CURRENT EVIDENCE GATE

REAL CUSTOMER - REAL TASK - REAL PAYMENT - ACCEPTED RESULT - REPEAT
THE TECHNOLOGY HAS FOUNDATIONS. THE PRODUCT IS BEING BUILT. THE BUSINESS STILL HAS TO BE PROVEN.

Status reflects current project maturity — not future intent.
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Talomnia 6yaeT pactu He no KasneHpaapto, a No Mepe
NosIBJIEHUA [0Ka3aTesIbCTB

Roadmap & Validation Path

Y 601bLLIOro NpoeKkTa ecTb cobnasH cpaly NOCTPOUTbL KPacUBYO OOPOXKHYO KapTy. Ons
Talomnia Takon nogxopn 6bin 6bl OWMOKOM: CAINIKOM MHOIO (hyHOAMEHTasIbHbIX FNMoTe3 eLwé
npeacTonT NPOBEpPUTD.

Cnepyowium 3tan HA4YMHaAETCA He NOTOMY, YTO NPOLIEN KBapTan.
OH HaYyuMHaeTCcAa NOTOMY, YTO nNpeabiayLlias runoTesa noJjsy4yuna
OOCTaToOYHble AoKa3aTeJsibCTBa.

dtan 1. Caenatb Talomnia peasbHbIM MPOAYKTOM

CywecTtsytowme Datarim, Roles, Skills, Arcanada n Knowledge Contract Hy>kHO NpeBpaTUThL B
MPOCTON KJNEHTCKUN Ny Tb: MOCTaBUTb 3a4a4vy — NOHATb CTOMMOCTb = OMJATUTb = NOJYYUTb
paboTy - NpoBepuTb pe3ynbTarT.

Evidence Gate 1: peasnbHbIn BHELWWHUA KANEHT NOCTaBW 3agady, onaaTna eé, noaydun
pe3yfabTaT 1 NpuHan paboTy. He geMoHCTpaums, He BHYTPEHHUIN TeCcT U He BbecnaaTHbIN
nUIoT.

dtan 2. [loKa3aTb, YTO 3TO He CIY4alUHOCTb

OOvH onsadeHHbIN 3akKa3 NMoATBEPXKAAET BO3MOXKHOCTb TPaH3aKLUUM, HO He BusHec. Hy>XXHbl
pa3Hble B2B-knneHTbl, peanbHble paid tasks, acceptance/rework measurement, execution
cost, verification cost n customer trust interviews.

LeneBble opneHTUpbl Bpoae 100+ peasibHbIX 3a4a4 1 5+ naaTawmx KaMeHTos — validation
targets, a He Tekywun traction.

Evidence Gate 2: peanbHble NnaTeXu + NMPUHATbIE pe3ynbTaTbl + MOBTOPHOE UCMOJIb30BaHME
+ nepsble Npu3HaKkn xmn3HecnocobHom unit economics.

dtan 3. JlokasaTb NOBTOPSAEMOCTb

Ecnn Kaxkayto 3agavy NpuxoanTcs BbIMNOJHATb KakK OTOE/IbHbIA KOHCAJITUHIOBbIN MPOEKT,
MH(pPACcTPYKTypHaa rmnoTe3a He paboTtaeT. Hy>xHO Aoka3aTbk reuse Skills n Blueprints,
CHUXeHne pydHon HacTponku, Rework u verification cost.

Time to Digitize a Profession — TDP

TDP oTBeYaeT Ha BOMpPOC: CKONbKO BpeMeHn TpebyeTcs, 4Tobbl NpodecCnoHaibHbIA OMNbIT
HoBoln 06s1acTy NpeBpaTUTbL B CMOCOBHOCTL, NPUroaHYI0 ANS peasbHon paboThl Yepes
Talomnia?

Ecnu ka>kpas HoBas npodeccus TpebyeT roga py4Hom paboTtbl, rnobanbHaa Moaenb NMjaoxo
MacwTabupyeTcs. ECam 3TOT npouecc cokpalwaeTcsa A0 HeaeNb Uin AHEeN, SKOHOMUKA
CTaAHOBMTCSH APYron.
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3tan 4. PaHHee MacwiTabuposaHue

TonbkKo nocse noaTBep>XanoeHmsa Crnpoca U NOBTOPAEMOCTUN NMEET CMbICJT YBEJINHNBATDb

KoMMepyecknin macwTab. OpueHTnpbl 25-50 nnatawmx opraHusaumn n $10K MRR — uenu, a
He MPOrHo3.

Ba)xHO namMepaTb execution cost, verification cost, Rework, customer acquisition, repeat
usage, knowledge reuse n contribution margin.

3tan 5. OTKpbIBaTb UHOPACTPYKTYPHbIE C/IOU

lMocne goka3aTesbCTBa CNpoOCa, KavyecTBa, Nepencrnosib30BaHNs 1 unit economics CTaHOBATCA

pa3yMHbiMu Enterprise Capacity, Capability API/A2A, Contributor Network u Professional
Knowledge Economy.

dOrHaHCUPOBaHME O0JIKHO CNefoBaTb TOW XKe nornke. BoaMoXHbIN pre-seed nopsagka $500K-

$1M — paboyasa rmnoTesa Nocsie NepBoHavasbHON KOMMEPYECKOW Bainaaumnm, a He yxe
Ha4vaTbI payHA.

Vision is global. Execution is staged. Capital follows evidence.

TALOMNIA ROADMAP & VALIDATION PATH

From existing professional execution assets to validated capability infrastructure.
Vision is global, Execution is staged. Capital follows evidence.

FOUNDATION PRODUCTIZATION COMMERCIAL VALIDATION EARLY SCALE CAPABILITY NETWORK
EXISTS / NOW 0-45 DAYS | 45-90 DAYS | 3-6 MONTHS 6-24 MONTHS
EXISTING ASSETS BUILDING TARGET CONDITIONAL TARGET VISION / CONDITIONAL

Turn existing professional execution D Prove that external B28 EVID Expand professional coverage E
DaToRE capability into Talomnia Workfrce MVP EVIDENCE customers will pay and return IDENCE withaut losing quality or economics VIDENCE ENTERPRISE CAPACITY
GATE 1 GATE 2 GATE 3 Persistent professional
@ migrate and normalize existing (B, design partners (&, oxpand profession catalog — capability.
Datarim Roles and Skils WORKING [ rostpaid sk REPEATABLE i SCALABLE
[B) formalize missing Busprints END-TO-END CUSTOMER By expand validated Blueprints PROFESSIONAL CABABILITT AP AZA
= EXECUTION 2, multiple task categories VALUE By improve evaluation CAPABILITY
[A) integrate Knowledge /| Agents and pattorms
Contract resolution (B repeated customer usage (B mprove Worker Matching. ” request professional
[& create Work Request flow Q/) [ acceptance and rework measurement = A sutomate repetiive verification ) capabilty programmatically
| [ create task estimaton z (B execution cost measurement REAL 2, develop execution reputation quality survives
- i ot PAYMENT expansion () CONTRIBUTOR NETWORK
L% implement Budget Limit / deposit COMPLETED '@ @y verification cost measurement 0 fy improve contributor tooling. p " )J.c Professionals contiibute
KNOWLEDGE CONTRACT [ exccution tracking @, customer trust interviews o [ test recurring B28 use cases 9 R D | © @ g plueprintsand
ARCHITECTURE F - v/ knowedge is professional knovledge
[8) evidence catlection ) actually reused
Mesning Mansgement = i o ~ ACCEPTED T $10K : |
« Blueprint Knowledge Graph [ Acosptance / Rewor RESULT < “ e 2 g2 'PROFESSIONAL KNOWLEDGE |
. [7) basic customer interface ACCEPTED e . PTG CAAIATIORE | | | SRR TARGE L ) EcoNoMY |
i e 5 aartason, reputton,
7] basic billing and Settlement can be added Z/\ \ 3
e = o e | 270% ! contuor s nd
= S CONTRIBUTION MARGIN TARGET dl Kiowiacs Royabiet.
< e Il
(o TALOMNIA PAYMENT WEASURED (B Messumen cuglhmu
INITIATIVE 10 \ L11) WORKFORCE MVP COMPLETED REWORK RATE EXECUTION COST U TARGETS — el () CROSS-PROFESSION REUSE
- 5 L ) all SUBJECT TO VALIDATION repln i @F Professionsl knowledge
problem research framework ik O e
* long-term capabilty demand r e VLB AR e VIABLE UNIT = ) becomes reusable across
Can an external customer complete / domains.
dor wi NOT CURRENT TRACTION 2 $
one end-to-end professional task | “h:“m" ":;z""‘ SIGNAL e e e Ty
Talomnia does not start from zero. through Talomnia? % Will customers repeatedly pay for = 5 ik Folurs; yees open anly ¥ caiis:
transaction. 5 commercial and technical
verified professional work without hiring?

hypotheses are validated.

CAPITAL FOUNDER / MVP VALIDATION
:3:-;2'\:& INTERNAL DEVELOPMENT ——— > 7

g Y CTRAT pLERE SE —_—> /) FUTURE GROWTH ROUNDS
|
\E3Y)  $500K-$1M HYPOTHESIS anll

Financing milestone considered after initial commercial validation.

@ :YI:?;EEACH TECHNICAL PRODUCT O CUSTOMER ‘(‘ UNIT ECONOMICS & NETWORK &
DE-RISKS FEASIBILITY FEASIBILITY () DEMAND ﬂﬂ REPEATABILITY INFRASTRUCTURE SCALE

STATUS LEGEND
@ ©xsTs @ BunoiG @ Trcer & 50N BUILD — EXECUTE — MEASURE — VALIDATE —> EXPAND

Existing asset or Currently under \
demonstrated capability. active development. ot achieved traction. direction.

Talomnia expands only when the previous layer produces sufficient evidence.
The first milestone is not scale. It is cne complete, accepted and paid professional execution.

PucyHok 11. Roadmap Talomnia nocTpoeH Bokpyr Evidence Gates, a He TONbKO KaJieH4apHbIX CPOKOB.
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Yto6b1 NOHMMATBL GyayLiee paboTbl, HY)XHO CMOTpPETb He
TOJIbKO Ha PbIHOK TpyAa

Initiative 10

O6bI4HO NporHo3 npodeccuinn byayLiero HaYMHaeTcs ¢ TexHonormn. Talomnia NnpegnaraeT
MOCMOTPETbL C APYron CTOPOHbI: byayuwasa paboTa BO3HMKaeT n3 npobnem, KoTopbie NOAAM
HeobxoaMMo pewaTsb.

Mpobnemsbl - pewieHus -» HeodxoauMble cNOCObHOCTM = npodeccum
- npodeccuoHaNnbHble 3HaAHUA - paboTa.

Initiative 10 — oTAeNbHbIN NCCnenoBaTesIbCKMUM NPOEKT, KOTOPbIN CUCTEMAaTUYECKHN
HabnpgaeT 3a npobanemMamm 4YenoBevyecTBa N TEM, KaK MEHSETCA NX 3HAYMMOCTb.

9TO He NPOrHo3 B CTUJ1E «4epe3 CeMb JIeT 3Ta Npodeccns cTaHeT camon BocTpeboBaHHON».
970 strategic radar: npobnema ycnnmBaeTcs, NOABASETCSA HOBbIN KJlaCC PELUEHNN,
onpepenéHHas cnoCobHOCTb HaYMHAET UCMONb30BaTbCA BO MHOXKECTBE peLleHnn.

IS oueHKNn GUHAMUKK MOTYT UCMOIb30BaTbCA Hay4YHble NCCNeaoBaHNSA, CTaTUCTUKA,
datasets, MHCTUTYUNOHANbHbIE OTYEThI, SKCMNEPTHbIE OLLEHKWN, PbIHKW, Habntogaemble cobbITUSA
M 3aKoHOOaTesNibHble N3MEHEHUS.

Kaxxgaa KpynHas npobsiema MOXXeT packianbiBaTbCa Ha 6onee KOHKpeTHble. [lecAaTuyYHasn
CTpYKTypa Initiative 10 — cnocob noctponTb MacwTabupyemMyio nccnenoBaTenbCKyo KapTy, a
He yTBEP)XXAEHNE, 4HTO MUP MaTeEMaTUYECKN YKaAbiBaeTCA B AEePEBO.

Camoe nHTepecHoe HauymHaeTcs nocsie npobsiemMbl: 4HTo HeobxoAMMo yMeTb, 4TObbI eé
pewaTb? OgHM capabilities y>xe cywecTByloT, Apyrne 3BoIOLNOHUPYIOT, HEKOTOpPbIE
BO3HMKAIOT KaK HoBble KoMbuHauun Skills.

Ona Talomnia 3To oAMH U3 NCTOYHUKOB OTBETA Ha BOMPOC: Kakyto Professional Capability
MMeeT CMbIC/ OUN(POBaTh CAedyoLlen?

CBS3b OBYCTOPOHHSAA: peasibHble KJIMEHTCKME 3a4a4uM MoKasbiBatoT capability gaps,
NMOBTOPSAIOLLNIACA CNPOC U yCTapeBaoLwmne MeToabl.

Y100bI NOHMMaTL Oyayuwiee paboTbl, HY)KHO MOHUMMAaTb He TOJILKO,
KaKue TeXHOJIOrMm NnosABJASAIOTCA, HO U KaKue npoodnemsbl
YyesioBe4yecTBy NpeacToMT peLuaTh.

Talomnia - Professional Capability Infrastructure - White Paper v0.5



FROM HUMAN PROBLEMS TO FUTURE WORKFORCE

Initiative 10 as a strategic capability radar for Talomnia.
Problems reveal solutions. Solutions reveal capabilities. Capabilities reveal the workforce humanity will need.

INITIATIVE 10 DYNAMIC PROBLEM OBSERVATION CAPABILITY DEMAND RADAR
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o © occunne /m @ comare sonrmanion
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g % e g © rosorics
< i i © eoucktion
o

The radar tracks change, not certainty. @ LeaL s GoveRNaNcE

—8—— —©

Strategic signal — not labor-market forecast
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PROBLEMS ’ KNOWLEDGE

PucyHok 12. Initiative 10 Kak cTpaTernyeckuin pagap byayuiero cnpoca Ha rnpodgeccnoHasibHble CNocobHOCTH.

Understanding future work begins

WI!h fi ure problems »
i . e

YTO nonyumutca, ecnm Bce 3TU 3/1IeMEHThI 3apa60Ta|0T BMeEcCTe

Talomnia Ecosystem Architecture

o 3Ton TOYKM Mbl paccMaTpumBaan Talomnia no YacTaM: noTpebHocTb 6U3Heca,
npodgeccrnoHanbHble 3HaHUA, Knowledge Contract, ncnonHeHune, nosepue, SKOHOMUKa, BKNag
crneunanncTos, A2A 1N [OAroCPOYHbIA Cnpoc.

Talomnia npoekTupyertcsa Kak UHPpacTpyKTypa, KoTopas
coeaMHAET CNpoc Ha npodeccuoHanbHylo paboTy ¢
npocdeccMoHasibHbIMU 3HAHUAMU, UCNOJIHUTEJIAMU, MEXaHU3MaMM
OOBEepPUSA U DKOHOMUKOMN.

C oHOW CTOPOHbI eCcTb paboTa, KOTOPYIO HY>KHO BbINOJIHUTb: KOMMaHWUKU, CTapTansbl,
enterprise, Al-agents n software platforms gopmupytotT Work Requests.

C opyron CTOpPOHbI CyLecTByeT Mup npodeccmoHanbHOro onbiTa: experts, practitioners,
researchers, organizations, standards n HakonieHHble pe3yibTaThbl.

Mexxnay HUMKn Haxoauntca Professional Capability — noHATHas BO3MOXXHOCTb BbINOJHUTb
onpenenéHHbln knacc paboTbl. BHyTpu Heé MmoryT HaxoauTbcsa Roles, Skills, Blueprints,
3HAHWUSA, NHCTPYMEHTbI, OFPaHNYeHns 1 CNoCobbl NMPOBEPKMU.

Korga npuxoauT 3adada, Talomnia onpenenseTt noaxoaallyto CnocobHOCTb, 3HaHMUS,
NCMONHUTENS, MOJIHOMOYMS, SKOHOMUYECKYIO PaMKy U KpUTepun pesynbTaTa.
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NcnonHntenem moxxeT BbiTb Yenosek, Al-agent, software system, hybrid team nnu robotic
system. Talomnia He go/>KHa 3apaHee yTBep)XaaTb, 4TO Al 3aMeHNT BCeX; OHa A0J/IKHa
BblIbMpaTb CNOCO6 NCNOMIHEHMSA, KOTOPbLIN HAaAEXKHO peLllaeT KOHKPETHYIO 3a4avy.

Talomnia posn>XHa MMeTb BO3MOXXHOCTb MEHATb ABUraTesb, He
MeHaA npodeccuio.

Mog cuctemonm HaxoanTcsa Trust & Evidence Network: provenance, Execution History,
Reputation, Success Criteria n auditability. 9koHOMUMKa CBA3bIBAaET KAMEHTa, UCMOJIHUTENS,
npodeccrnoHasbHOro KOHTpMbbLoTOpa 1 Talomnia.

OAVIH N TOT e c/ion MoXXeT obcnyxmBaTb ntogen n mawmnHol: Workforce, Enterprise,
Capability APl n A2A ncnonb3ytoT oaHy Professional Capability Infrastructure.

Initiative 10 ocTaéTca CHapy>Xn onepaunoHHOro sapa n nepenaéT TosbKo strategic capability
demand signals.

dunHaNbHaa apxXUTEKTypa NOKa3biBaeT LENIeBYO CUCTEMY, @ HE onuncaHune y>xe paboTatowero
KoMmMep4eckoro busHeca.

Talomnia coegumHaeT cnpoc Ha paboTty, npodeccmoHanbHoe
3HaHue, UCNnoJIHeHue, JoBepue U SKOHOMUKY B € AMHYIO CUCTEMY.

TALOMNIA ECOSYSTEM ARCHITECTURE

A shared infrastructure for pi ion and trust.
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From what humanity knows to what humanity can do.

PucyHok 13. MNonHas apxuTekTypa akocuctembl Talomnia.
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Talomnia HaunHaeTcsa Kak npoaykr. CTaBKa — Ha
UHPPACTPYKTYDY.

Ha paHHen ctagum Talomnia MOXKHO onmncaTb MPOCTO: KOMMaHMA nosyyaeT
npodgeccrnoHanbHyto paboTy 6e3 HeobXo0ANMOCTM HAaHUMaTb HOBOIO COTPYAHNKA AN KaK4on
3a4a4n. DTO NOHATHbLIA NPOAYKT C KIMEHTOM, LLeHOW, pe3ysibTaTOM 1 OMJaTon.

Ho MHBECTMLUWOHHAA rnoTesa 3ak/Ilo4aeTCcs B TOM, YTO KaX<[last YCMeLWHO BbIMoJIHEHHAs
paboTa MOXET He TOJIbKO CO3[aBaTb BbIPYy4YKY CErofiHs, HO U YBEeMYMBaATb CMOCOBHOCTL
CUCTEMbI BbINONHATL NpodeccroHanbHyo paboTy 3aBTpa.

MepBbIN PbIHOK Y>XXKE CYLLEeCTBYET: KOMMNaHUN NAaTAT 3a NpodeCcCUoHanbHyto paboTy 4Yepes
HalM, areHTCTBa, KOHCANTUHI, ayTCOPCUHT 1 hpunaHc. Talomnia He co3aaéT noTpebHOCTb C
Hyns.

Al noTeHUManbHO MeHseT cebecToOMMOCTb UCNOoSIHEHNSA. Ho AewéBoe ncnosHeHne caMmo no
cebe He aBnseTcs 6U3HECOM: HY>KHbl Ka4eCTBO, AOBEpPUE, NPaBUJIbHbIE 3HAHUSA, KOHTPOJIb,
verification, Acceptance n NnoBTopAeMOCTb.

Ecnu kaxkayto 3agady Talomnia BbINOSHAET C HyNA, NPOEKT OCTAaéTCH CEPBUCHON KOMMaHNEN.
NHdpacTpyKTypHasa runotesa Bo3HMKaeT, Korga oauH Skill, Blueprint, MexaHn3m nposepku
nnun Professional Capability nepencnonb3yetcsa MHOXXeCTBOM KJIMEHTOB U 3a4au.

MoTeHunanbHble ypoBHU pocTa: Workforce — Enterprise Capacity - Capability Infrastructure —»
Professional Knowledge Economy.

FnobanbHbIN SCOpe He 03HaYaeT, YTO HY>KHO Cpa3ly UATWU BO BCe NMpodeccnn. 3anycK A0JIKEH
HauYnHaTbCA ¢ obnacten, rae Al y)xe cnocobeH BbINOJHATbL 3HAYMTEJIbHYIO YacTb PaboThl,
pe3ynbTaT npoBepsieM, B2B-cnpoc cywecTByeT, @ pUCKM 1 SKOHOMUKA MPUEMJIEMBI.

9TO MHOroJIETHUN NPOEKT: noTpebyeTca pacwmnpate knowledge graph, npuenekaTb
CreunanncToBs, co3aaBaTb 1 NpoBepaTh Blueprints, cTponTs trust, security, enterprise
integrations, contributor economy n paboTaTb C peryaMpoBaHmnem.

|_|03TOMy NnpoeKT npeanosiaraetT HeCKOJIbKO MHBECTULIMOHHBLIX 3TarloB. Ho 6y,u,yu_u/|e PayHAObI N
OLUEHKW O0JIXXHbI onpeaendaTbCA CpaKTVI‘-IeCKVIMVI pe3ynbTaTtamMin.

* Professional Knowledge;
» Execution Evidence;

* Trust & Reputation;

» Contributor Network;

* Customer Integration;

* JIMKBUAHOCTb MeXAy CcnpocoM n AocTtynHbiMu Professional Capabilities.

Talomnia - Professional Capability Infrastructure - White Paper v0.5



FnaBHbIA BONPOC: MOXKHO NM npeBpaTuTb Al execution B
npocgeccuoHasibHYI0 CNOCOBHOCTL, KOTOpOM 6M3HEC roToB
perynspHo noBepsATb peasibHylo paboTy?

CeroaHs MHBECTULMNA (DUHAHCUPYET Nepexos OT CyLLeCTBYLWEN TEXHOIOMNYECKON OCHOBbI K
paboTatowemy Talomnia Workforce, peanbHbIM KNIMeHTaM 1 AOKa3aTesibCTBY MOBTOPAEMON
3KOHOMMUKMW.

Start with work. Accumulate capability. Build infrastructure.

OT TOro, 4YTO Ye/I0BE4YECTBO 3HAET, — K TOMY, YTO 4Y€/I0BE4eCTBO
crnocobHo caenatb

3aKJiroueHue

Talomnia Ha4yMHaeTCca C NPAaKTUYHOWN 3a4a4K: AaTb KOMMAHWUM BO3MOXKHOCTb MOJIY4YUTh
HY>XHYI0 MpogeccnoHanbHyto paboTy Toraa, Korga oHa Hy)XkHa, 6e3 HeobxoanmMocTn
HaHMMaTb HOBOIrO COTPYAHMKA AN KAXKA0W 3aaum.

Ho 3a 3Tum cTouT Bonee KpynHas naes. YenoBe4yecTBO HAKOMUJIO OFPOMHbIN
NpodeccruoHasbHbIN ONbIT, pacnpenenéHHbli Mexay NoAbMU, OPraHn3aunsamm,
[OKYMEHTaMU, CTaHAapTaMun 1 oaHa)kabl PeLEHHbIMUY 3a4a4aMu.

Ecnn npodeccmoHanbHbI MeTOO MOXKHO COXPaHUTb, CTPYKTYPUPOBaTb, MPOBEPUTDL, CBA3ATb C
aBTOPOM, MPUMEHNTb B peasibHON paboTe, OUEHUTbL MO pe3ysbTaTy M YAYULWNTb HA OCHOBAHUN
evidence, npogeccnoHanbHOe 3HaHMe CTaHOBUTCS HE TONIbKO MHopMaunen — OHO
CTaHOBUTCS CNOCOOHOCTLIO AEeNCTBOBATh.

HaunHaem c manoro

NNoToBa M peanbHaa KOMNaHuA 3annaTtuTb Talomnia 3a
npodeccMoHasibHYI0 paboTy, NONIY4UTb XOPOLUUN pe3ynbTaT U
BEPHYTbCS CO cqenyouen 3apadyen?

MMeHHO 3TO gosiKeH aoka3aTb Talomnia Workforce: ogHa 3apada, oauH KAWEHT, O4UH
6l00)KeT, OANH NPUHATLIA pe3ybTaT, OJHa peasbHasd onsaTa. 3aTeEM — MOBTOPUTL.

Ecnm KnneHTbl BO3BpaLlalnTCca — noaeaseTcsa recurring business. Ecnv 3HaHWA
nepencnosib3yTca — NHPPACTPYKTYPHasA 3KOHOMMKA. Ecnn cnocobHOCTU CTaHOBATCSA
MPOrpaMMHO AOCTYMHbIMU — A2A. ECnm npodecCnoHasibHble BKJaAbl CO34al0T U3MEPUMYIO
LEeHHOCTb — contributor economy.

YTo HaM HY)XHO cenyac

* B2B-knuneHThbl U design partners, rotosble rnepenaTh peasibHble NMpoecCuoHasibHble
3a4auu;

* NpocheccrnoHanbl C rnyboKMM NPaKTUYECKUM OMbITOM;

* TeXHOJIOrn4yeckme NnapTHEPLI, 3auHTepecoBaHHble B Al agents, enterprise integrations n
A2A;
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* nccneposatenn B Al safety, knowledge representation, Future of Work, provenance n
evaluation;

* MHBECTOpPbI, TOTOBbIE OLLEHNBATbL NMPOEKT MO nocnenoBaTesZIbHOCTU AO0Ka3aTEJIbCTB.

Ha 3Tu Bonpocbl Talomnia pos>xHa oTBe4YaTb He Npe3eHTauuaAMM.
PeanbHou paboTon.

Talomnia Workforce — Professional work without hiring.

From what humanity knows to what humanity can do.

NcTOYHUKMU

* Microsoft, 2025 Annual Work Trend Index.

* Upwork Research Institute, In-Demand Skills 2025.

* World Economic Forum, Future of Jobs Report 2025.

* Arcanada — Meaning Management / Knowledge Contract Architecture.
* Datarim — existing professional multi-agent execution framework.

* EQnHbIn rnoccapunm Arcanada: arcanada.ai/ru/glossary.
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